
Operations Committee
Special Meeting
March 2, 2021



Pledge of Allegiance



Meeting Norms

● All participants will actively participate, engage in the 
work of the meeting, and have equal voice and airtime.

● Assume positive intentions by respecting and honoring the 
diversity of opinions, beliefs, and perspectives.

● Cultivate trust by being honest and focusing on ideas, 
practices and the work…not people.

● Norms will be upheld during all meetings and in all 
interactions outside of formal meetings.



Special Meeting Agenda:
1. Call to Order

2. Approval of Minutes 

a. Regular Meeting, 1/27/2021

b. Special Meeting, 2/10/21

3. Public Comment

4. Reimagining Bristol Public Schools - Update Regarding 

Feasibility Planning

5. Old Business

6. New Business

7. Adjournment



2. Approval of Minutes:

a. 1/27/21 – Regular  Operations Meeting

b. 2/10/21 – Special Operations Meeting

Motion to approve?  Second?

Vote.

Motion to approve?  Second?

Vote.



3. Public Comment
Members of the public are invited to comment to the Committee on any topic 
related to the business of the Committee.

Items requiring consideration by the Committee must be approved as an agenda 
item by a 2/3d’s vote of the Committee members present. Such items may be 
referred for further study and not necessarily acted upon at this meeting.

Anyone wishing to address the Committee should adhere to the following 
procedures:
1. Send your comments to: taralandon@bristolk12.org
2. Be sure to put PUBLIC COMMENT- BOE OPERATIONS COMMITTEE in the 

subject line.
3. Include your name and address.
4. Direct your comments to the Committee Chair.
5. Your comments will be read at the meeting by the Committee Chair.
6. All comments should be written in an appropriate manner, particularly if 

concerning a personnel matter.
7. Any comments not adhering to the guidelines will not be read at the meeting.

Bristol Public Schools
Bristol, Connecticut



4. Reimaging Bristol Public Schools;  
Update Regarding Feasibility Planning



Reimagining BPS 2023
1. Renovate and update old and outdated schools
2. Redistrict to create parity in class size and 

demographics
3. Adopt consistent grade configurations/ instructional 

models across all schools aligned to developmental 
plane of child

4. Increase access to full day PK programming

District Priorities: Operational & Organizational Effectiveness



Today’s District Snapshot:

























































Reimagining BPS 2023
1. Renovate and update old and outdated schools
2. Redistrict to create parity in class size and 

demographics
3. Adopt consistent grade configurations/ instructional 

models across all schools aligned to developmental 
plane of child

4. Increase access to full day PK programming

District Priorities: Operational & Organizational Effectiveness



Chair 
Carlson

Yes/No

Commissioner 
Sklenka

Yes/No

Commissioner 
Wilson

Yes/No

Alt:
Commissioner 
Vibert
Yes/No

Keep K-8 as  
feeder pattern

Yes No Yes

Transition 
WB to K-4  
GH to  5-8

No Yes No

Recommendation
to BoE

Option 1 -Decision 1



Chair Carlson Commissioner 
Sklenka

Commissioner 
Wilson

Alt:
Commissioner 
Vibert

Positives Increased parity Grade 5 students are 
ready to transition 
and outgrow their 
elementary school

Prefer K-8 model

Concerns Prefer PK dispersed 
across schools
Parent drop offs in 
two buildings is 
difficult

CHMS as a split 
school into two 
different HS is 
problematic

Can all schools have 
direct feeder patterns 
to HS

Would like to hear 
staff feedback

Grade 5 students are 
better suited in K-4 
school

Option 1 - PK, K-4, 5-8, 9-12



Chair 
Carlson

Commissioner 
Sklenka

Commissioner 
Wilson

Alt:
Commissioner 
Vibert

Positives We are 
addressing our 
portfolio of school 
and realize we will 
need to address 
the age of our 
facilities

Prefer concentrated 
school  of Pre K 
Allows us to use 
resources better
Likes location of the 
Pre K

Prefer concentrated 
school  of Pre K 
Allows us to use 
resources better
Likes location of the 
Pre K

We can accommodate 
the enrollment within 
the schools - this is the 
best decision by using 
Edgewood 

Concerns Prefer PK 
dispersed across 
schools
Parent drop offs in 
two buildings is 
difficult

Cost of Transportation 
to one PreK location is 
a concern; otherwise 
likes the idea of one 
PreK
Cost of renovation to 
schools.  Are we 
reducing school 
projects?

The transportation cost 
of PK

Option 3- PK, K-5, 6-8, 9-12





Questions & Discussion



Thank-you.
We are BPS!

We are better together!

7.   Adjournment 


